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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

Program Year 2022 began to shape the new post pandemic society we will live and work in moving forward.  The response to the changes that 
have occured as a result of the Covid pandemic are still wide spread. The low-moderate income work force has not returned to their positions, 
leaving many small business owners without the ability to staff their establishments. Further, many of the small businesses that were viable prior 
to the pandemic have not reopened.The City of Taunton and the Greater Attleboro/Taunton HOME Consortium (GATHC) have had to re-evaluate 
our initial goals and establish new priorities in the current social-economic state. Our goals for the upcoming PY23 year have been altered to 
reflect the changes we see occuring in the region. As for PY22, many of the goals established as part of the 2019 five-year consolidated plan and 
previously established for this action plan have not been acheived.  This report will reflect the actual details of accomplishments during this 
program year with CDBG and HOME entitlement funding. References have been made to work conducted using both CDBG-CV funding and 
HOME-ARPA funding in specific locations. 

The CDBG program's goal of assisting 500 individuals or families directly through various public service program fell shy with 368 
persons/families assisted. Likewise the HOME program goals for housing rehabilitation and direct to home buyer assistance also fell short of the 
goals identified in the PY22 annual action plan.  The public facilities improvements however have effected the lives of over 9500 residents in the 
low-moderate income tracts that the improvements were made. Well beyond the intial 1000 residents identified as part of the action plan goals. 

The HOME program goals that were not met, we believe are due to two major factors. The absolute lack of available affordable rental or 
homeownership stock in the region, as well as the exaggerated construction prices associated with the housing rehabilitation 
program.  Although the overall numbers may not have met goals, we have had specific successes. The CDBG assistance provided to the Taunton 
Housing Authoirty to construct a new pergola and out door seating area have had a major impact on the residents of the locall senior housing 
facility and those seniors that frequent the Council On Aging facility. The reconstruction of the Flannery Playground turned a dilapidated public 
area into a key location within the Weir neighborhood. Further, it has served as a key location in continued improvements being funded both 
publicly and privately in the area. Key programs that focused on getting youth and others outside their homes and back into public spaces have 
done well. The CDBG was used to assist a large number of individuals and families with the costs associated with various summer camps and 
outdoor programs. 
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Direct homebuyer assistance has taken the biggest hit. The absolute lack of available for-purchase affordable units along with the low purchase 
price allowances in this region have made it nearly impossible to assist new low-moderate home buyers. The GATHC is working with a regional 
developer to provide 30 new 'for purchase' affordable units in the next couple fiscal years. The lack of construction materials and delays in 
receiving stock, along with the almost doubling of the contractors bid prices, has severely impacted our ability to perform housing rehabilitation 
projects. Specifically projects that involve complex lead paint abatement and relocation. 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Administration Administration 

CDBG: $ / 
HOME: $ 
/ Admin 
and 
Planning: 
$ 

Other Other 2 2 
       
100.00% 

1 1 
       
100.00% 

Demolish 
Blighted 
Buildings 

Clearance and 
Demolition 

CDBG: $ / 
HOME: $ 

Buildings Demolished Buildings 0 0         

Improve access 
to affordable 
owner housing 

Affordable 
Housing 

HOME: $ 
Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 2   0 0   
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Improve access 
to affordable 
owner housing 

Affordable 
Housing 

HOME: $ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

40 14 
        
35.00% 

7 2 
        
28.57% 

Improve the 
quality of 
owner housing 

Affordable 
Housing 

CDBG: $ / 
HOME: $ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

35 15 
        
42.86% 

7 4 
        
57.14% 

Increase the 
self-sufficiency 
of low-income 
people 

Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0         

Increase the 
self-sufficiency 
of low-income 
people 

Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: $ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

3000 1897 
        
63.23% 

500 368 
        
73.60% 

Increase the 
supply of 
affordable 
rental housing 

Affordable 
Housing 

CDBG: $ / 
HOME: $ 

Rental units 
constructed 

Household 
Housing 
Unit 

4 4 
       
100.00% 

0 0   

Increase the 
supply of 
affordable 
rental housing 

Affordable 
Housing 

CDBG: $ / 
HOME: $ 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

25 8 
        
32.00% 

      

Repayment of 
Section 108 
loan 

Affordable 
Housing 

CDBG: $ Other Other 2 2 
       
100.00% 

2 2 
       
100.00% 
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Revitalize 
neighborhoods 
and business 
districts 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

1500 9683 
       
645.53% 

1000 9683 
       
968.30% 

Revitalize 
neighborhoods 
and business 
districts 

Non-Housing 
Community 
Development 

CDBG: $ 

Facade 
treatment/business 
building 
rehabilitation 

Business 0 0         

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

During the participation process, several items were identified as top priorities. The development of additional housing units, both affordable 
and market rate was a clear need identified by many. The need to revitilize various neighborhoods and to bring in both public and private 
funding sources to assist in the revitilization efforts. Addressing the needs of our increasing elderly population, the needs of the youth and those 
individuals in near homeless situations. 

As there are many viable needs, we have tried to focus on those items in which we can have the most impact. HOME objectives have been 
targeted to the development of new units, repair and rehabilitation of existing units, and assist with purchase of new affordable units by first 
time homebuyers.  The Consortium has decided not to engage in any type of TBRA due to the long term commitment and the amount of 
manhours required to provide this type of program. 

CDBG Objectives have been targeted at revitilization of specific low-moderate income sections of the City as well as public assistance programs 
that directly affect the individuals and families the encounter. Including elder care and case management, literacy, gang intervention, and 
various quality of life programs such as summer camps and teen programs. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 246 16 
Black or African American 117 5 
Asian 2 0 
American Indian or American Native 3 0 
Native Hawaiian or Other Pacific Islander 0 0 
Total 368 21 
Hispanic 39 0 
Not Hispanic 329 21 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

[Note: The table above does not fully reflect racial and ethnic families assisted, but displays the total 
number of beneficiaries, not household (family) units as the title indicates. Also, the table does not full 
include those beneficiaries assisted that classified themselves as mixed race, having hispanic heritage, or 
other classifications as seen in the PR03 report; therefore not representing all the beneficiary catagories 
listed. There is also no Area Benefit reflected in this table, only those persons receiving direct assistance 
either financialy or through services.] 

According to Massachusetts Census data information, the City of Taunton is 74.8% white, 7.7% of 
hispanic decent, and 6.7% identified as Black/African american. In comparison, of the beneficiaries 
assisted, 62% were White, 11% were of hispanic decent, 27% were of Black/African american decent, 
with the remainder being of other racial or multi-racial categories. The results show a higher incident of 
assistance to the minority communities than the relative percentage of the population. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 824,608 383,794 
HOME public - federal 2,490,144 1,152,717 
Other public - local 353,491 238,246 

Table 3 - Resources Made Available 
 
Narrative 

In the above table, resources made available identifies the PY22 entitlement funds, program income, 
and prior year roll over amounts. It should be noted that the Union Block project previously mentioned 
in this CAPER has been delayed and only began renovation in June 2023. As such, the majority of the 
program income and any available CHDO funding is being directed toward that project. (CDBG and 
HOME expenditures are taken from the PR02 report dated Aug 29, 2023. Program Income shown in this 
table is from the PR09 report dated August 29, 2023.) 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

Although there are no designated target areas within the Taunton, our CDBG public services and area 
benefit activities focused on some of the highest low-moderate census tracts within the City.  

There are fourteen communities within the Consortium and there is outreach to encourage participation 
within these communities. Funding is open to all communities and residents on a first come first served 
basis.  HOME projects were located within the Taunton, Lakeville, Norton, and Berkley communities. All 
CDBG funds were spent within the City of Taunton.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Primary leveraged funds used to complement the HOME and CDBG funds were from the 
following sources; 

 Private and local funds from individual homebuyer contributions, bank mortgages; 
 Taunton Affordable Housing Trust; 
 State Chapter 90 Road Improvement Funds 
 State Housing Choice grant funds (Weir St. sidewalks) 
 State DOT Shared Streets and Spaces 
 State Urban Agenda grant 
 City of Taunton Adminstration funding 
 Private investment and loans from development companies. 

 
 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 1,203,176 
2. Match contributed during current Federal fiscal year 0 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,203,176 
4. Match liability for current Federal fiscal year 133,890 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 1,069,286 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 
303,088 239,911 476,767 0 66,235 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
 



 CAPER 11 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 29 6 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 29 6 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 12 0 
Number of households supported through 
Rehab of Existing Units 10 4 
Number of households supported through 
Acquisition of Existing Units 7 2 
Total 29 6 

Table 12 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The major discrepency between the projected and actual numbers is in the production of new 
units.  The Union Block project being delayed created the discrepency between the numbers. As 
previously stated, the lack of available 'for-purchase' units within the allowable purchase limits has 
minimized the ability for first time homebuyers to purchase their first homes. The exaggerated cost of 
construction has restricted the ability to perform housing rehabilitation. We believe these items will be 
amended in future Action Plans.   
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Discuss how these outcomes will impact future annual action plans. 

As a result of the pandemic and the post pandemic society we now find ourselves in, we have amended 
the PY23 action plan to reflect more realistic goals and abilities. With the Union Block project finally 
getting underway, those units will be realized in the PY23 program year. Additionally, other new 
developments will be coming on board which will allow us to increase our available affordable units for 
both rental and for purchase projects.  The exorbitant costs associated with the reconstruction and 
renovation of buildings currently, has required that we lessen our anticipated goals for housing rehab. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 216 0 
Low-income 77 2 
Moderate-income 58 2 
Total 351 4 

Table 13 – Number of Households Served 
 

 

Narrative Information 

The table above reflects the income levels of the beneficiaries that received direct services through the 
various CDBG public service programs, as well as the four clients that received direct HOME assistance. 
It does not show the 17 clients that were assisted that do not meet the HUD income guidelines. The 
GATHC have fallen short of meeting the affordable housing goals established in the pre-pandemic five-
year plan and the associated PY22 annual action plan. As previously discussed, the GATHC is limited in its 
ability to provide certain services like direct homeownership assistance, due to the lack of available 
housing units in the region that are within the HUD purchase allowance limitations. 

With the introduction of the new affordable rental units planned for PY23 and the new for-purchase 
housing units coming online in PY23-24, these numbers should be greatly increased. The GATHC will 
continue to work closely with our development partners and encourage the use of CHDO funding in 
creating new affordable housing units over the next few years. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of Taunton and the GATHC continue to provide a coordinated effort in conjunction with the 
GBATCH CoC and the South Coast Regional Network to End Homelessness in their efforts to prevent 
homelessness.  The City makes funds available through various public service agencies to assist with 
counseling and services for homeless individuals and families.  During the past year, the GBCATCH began 
development of a new transitional housing and homeless shelter in Attleboro. The intent is to create 
both transitional housing units and emergency shelter beds. The City makes funding available through 
various public service agencies and service programs that provide services for homeless 
individuals.  Members of the City OECD staff particiapte in the regional GBCATCH meetings and assist 
with the annual point in time count. 

The City in collaboration with the GBCATCH and the United Way of Greater Attleboro/Taunton 
developed a Ten to End plan, a plan to end chronic homelessness in ten years. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Consortium as well as the City can assist by providing funding to help homeless and near homeless 
individuals and families with the transition t permanent housing. Alsthough there were no formal 
requests for funding received during the PY22 period to specifically address homeless reduction; the 
increase in available affordable housing units in the region will make it easier for homeless and near 
homeless individuals to locate safe, clean, and sustainable permanent housing.   

The Consortium is actively working with various service providers and developers to assist with the 
creation of new transitional and semi-permanent housing units using HOME-ARP funding. The 
Consortium will continue to work with local service providers and developers to promote the use of 
CHDO funding to develop new affordable housing units. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

By adding additional affordable housing units within the Consortium, homeless and near homeless 
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individuals and families will have a better opportunity to obtain permanent housing. As previously 
stated, the Consortium is actively working with several developers to create more than 100 affordable 
housing units within the downtown Taunton area. 

The local CoC and its member agencies receive frederal funding as well as state and private assistance to 
address some of the issues. They have focused their efforts on homeless veterans and unaccompanied 
youth. The CoC initiated a program known as 'The Call', which is a coordinated entry program. Through 
the single access point, homeless and near homeless individuals are referred to services and housing 
specific to their individual needs. Additionally, this program refers the individuals to other services and 
providers that can assist with their health and other concerns. 

The CoC has a separate point in time count for unaccompanied youth who are homeless.  The regional 
point in time count revealed 121 unsheltered homeless in the greater Taunton area. The CoC worked 
with the City of Taunton through the school system and the police department, along with other non-
profits and governmental service providers to assist the young homeless individuals. 

The City has a dedicated Veterans Services Department to assist veterans with applications for health 
care, VA services, housing and other items. When encountered, homeless veterans are reffered to 'The 
Call' network for additional assistance. Members of the Veterans Service Department also participate in 
the annual point in time count to assist in locating homeless veterans. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Along with the construction of new units, the Consortium and the City will continue to assist low income 
individuals and families with improvements to their homes through the housing rehabilitation program. 
By making improvements, individuals and families that may have had to leave inadequate or sub-
standard housing conditions are able to remain in their homes. These repairs include emergent health 
and safety concerns, weatherization and energy efficiency improvements, lead based paint abatement, 
and in cases where necessary accessibility improvement for those with mobility restrictions. 

The CoC programs and agencies addressed above and most institutions have discharge requirements 
that ensure individuals leaving their care have safe, clean, transitional or permanent housing to return 
to. 

The City has assisted agencies in the past years to provide transitional housing to those being discharged 
from facilities and/or programs they have completed or are about to partake in. 
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Federal and State housing assistance (vouchers) are provided through the local housing authorities and 
play a major role in subsidizing rents for low-moderate income individuals and families. 

In addition to the items listed above, the City has assisted low-moderate income individuals and families 
through various public service agencies and programs. These programs include an adult day-care 
program for elders with physical and mental disabilities, a literacy program for pre-school children, elder 
care and case management services, gang intervention, and scholarships for low-moderate individuals 
to attend summer programs. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The City has historically assisted the local housing authority with funding for varied public housing 
projects and programs.  This has included a gang intervention program that assists in providing a Youth 
Services Counselor that works with the local police department to intervene with at-risk youth in the 
various Taunton Housing Authority family developments. The program includes identifying at-risk youth 
by working with the local schools to minimize tardiness and truancy, providing educational opportunites 
and refering the individuals to tutoring services.  The Coordinator determined that 48 youth were 
determined to be at-risk during the PY22 period. The coordinator worked with these individuals, their 
families and the local schools to keep these individuals publicly engaged and continues to monitor their 
progress. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The THA has been proactive in encouraging their tenants to be more involved in the operations, safety, 
and management of the complexes in which they reside. The THA also runs a self-sufficiency program 
for voucher holders that seek to further themselves and to create opportunities for their families 
through financial counseling. Voluntary participants sign a five-year commitment and are able to put 
money into an escrow account for homeownership. The program typically has fifty families enrolled at 
any one time. On average one or two families a year will transition into home ownership. The lack of 
available for-purchase affordable units has created a backlog in this program. 

The Consortium also offers a Down Payment Assistance program to provide down payment and closing 
cost assistance to qualified individuals and families within the full Consortium region. Again, this 
program has been hampered by the lack of available for-purchase affordable units. 

Actions taken to provide assistance to troubled PHAs 

Their are no noted troubled PHAs within the Consortium region. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The largest barrier to affordable housing is the regional cost. Most communities within the Consortium 
have adopted bylaws that encourage the development of new affordable housing units. The City of 
Taunton has worked with developers to overcome the obstacles that may hinder development and 
cause the cost of construction to rise. This includes allowing small scale developers to apply for 
assistance to 'buy down' the construction costs of some units in order to make them affordable for the 
low-moderate income individuals and families. Additionally, the City has an inclusionary housing 
program in which a developer may contribute to the local Affordable Housing Trust Fund in lieu of 
actually constructing affordable units. This allows the City to use the funding elsewhere to create new 
affordable housing units. 

OECD also updated its Analysis to Impediments to Fair Housing as part of the 2019 Five year 
consolidated plan. As a result of the analysis, OECD has continued to budget funding to address some of 
the barriers, particularly the need for better education and awareness of the Fair Housing Laws. 
Informational seminars and financial literacy courses are held through various non-profit service 
providers funded through the CDBG program. The City also provides funding for a local legal services 
agency to assist low-moderate income individuals that believe they have been the victim of 
discrimination or not treated in accordance with the Fair Housing Laws. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Local public service activities assist the following underserved needs; 

Assisting the elderly with health care and case management; assisting the intellectually disabled with job 
training, gang intervention, literacy, and summer activities for youth. 

Both the CDBG and HOME programs have funded rehabilitation services to assist in making repairs to 
low-moderate income households to ensure decent, safe and affordable housing for those who may not 
have the financial resources to make necessary repairs. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

OECD requires that all properties built prior to 1978 and being assisted with HOME housing 
rehabilitation funds be tested for the presence of lead based paint. If the property is provided assisted 
through the program, LBP will be abated or addressed as part of the rehabiliation of the property.  LBP 
issues are included in the discussion as part of the First time homebuyers training seminars to make 
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prospective home buyers aware of the potential hazards associated with LBP.  Neither OECD or the 
Board of Health have current statistics on the presence of elevated blood lead levels in children.  The 
BOH will generally get involved when a report is filed with their office from either the affected familiy or 
the familiy phsycian.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The HOME and CDBG program both offer financial assistance for low income home owners through the 
housing rehabilitation program. Additionally, the CDBG program funds various public service providers 
that assist with the needs of low income families and addresses the health, social, and eductional issues. 
The City is working with a local nonprofit to develop a vocational training program to assist 
low/moderate income individuals.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The OECD will continue to work with the various non-profit and social service providers, housing 
developers, and the local, state and federal agencies that provide services to low income individuals and 
families. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

OECD staff attends the local CoC regional meetings to keep pace with the needs and issues associated 
with the regions homeless and near homeless individuals and families. OECD will continue to work with 
our Consortium partners to address these needs as they occur and work to prevent and minimize the 
effect of homelessness regionally. OECD annually assists local social service providers with funding 
through the CDBG program that address a wide array of services and conditions. The public participation 
process undertaken yearly allows these service providers and others to help determine the immediate 
needs and how the City can best address them. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Although there were no glaring or predominate issues identified during the 2019 Analysis to 
Impediments to Fair Housing, the City will continue to address any issues or impediments that occur as 
part of Fair Housing choice. The City will continue to work with developers to create affordable housing 
units. There are various tax relief, zoning relief, and financial incentives that may assist in the creation of 
additional affordable units.  Additionally, as part of the upcoming PY24 five-year plan, a review of the 
Analysis to Impediments to Fair Housing will be conducted and plan updated to reflect any new findings. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

 

 

Monitoring efforts are guided by the HOME and CDBG regulations and agency responsibilities. OECD 
tracks program, project, and activity results to ensure timely expenditure of funding as well as document 
compliance with the associated regulations. 

All activites administered through sub-recipients are monitored on-site annually and by periodic desk 
reviews. Most public service agencies provide quarterly reporting in order to ensure compliance with 
the regulations and spending needs. 

All HOME rental units are monitored in accordance with HOME regulations associated with the 
particular project. Monitoring includes a review of the income, occupancy and rent requirements, lease 
requirements, tenent selection process, as well as physical inspection of the actual units to determine 
fitness for habitability and conformace with the property standards.  The monitoring schedule is 
included as part of an annual HOME Monitoring plan.  CDBG affordable housing activities are monitored 
based on each activity and the individual contract requirements. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The general public and various stakeholders are invited to participate in a series of public outreach 
meetings before the creation of the annual action plan each year. These meetings are advertised in the 
local newspaper and posted on the City website. Additionally, the Consortium members are provided a 
copy of the advertisement and link to the website for posting in their communities.  At the end of the 
program year, the annual CAPER is is available for public comment for no less than thirty days prior to 
submission to HUD. The advertisement for the CAPER being available for review is conducted in the 
same manner as the annual action plan. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Our goals and objectives have always been to create  and maintain affordable housing, encourage 
economic development opportunities, and create suitable living environments for area residents and 
our low income population. Historically most of our activities and programs funded through the use of 
CDBG and HOME funding are geared to accomplishing one of these goals. We have funded activities that 
were brought to our attention through the public participation process to address specific concerns. 
Further, we have stopped funding various programs as we have determined that the anticipated impact 
or result had not been acheived. We believe the current spectrum of activities provide a wide array of 
services to address the needs identified within the low-moderate population within the City. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

During this program year all HOME funded affordable rental units were inspected for compliance with 
property standards and compliance with the HOME regulations.  These include; (#634) 1st Street, 
Taunton, (#551) Ames Shovel Works, Easton, (#397) the Fairways, Lakeville, (#271) Bliss School 
Residences, Attleboro, (#484) Rumford 214, Mansfield, (#482) YMCA Residences, Attleboro (#422) 
ProHome Residences, Taunton.  No violations of the property standards or residency requirements were 
noted during the inspections. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

When there are five or more HOME assisted units within a project an affirmative fair housing marketing 
plan is required to be submitted and approved before the project is funded. In other projects that do 
not surpass that threshold we encourage developers to affirmatively market available assisted units. In 
some projects that are funded through mutiple sources, affirmative housing is triggered through the 
partner funding sources. We also ensure that 504 accessibility standards and compliance is achieved and 
those units are affirmatively marketed. 

Affirmative marketing plans were not required by any of the projects conducted during the PY22 period. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Based on the PR09 report, $239,912 was received in program income during this reporting period. There 
was $303,089 in our program income account.  All of the program income funding was committed 
toward the Union Block project at the end of the PY22 reporting period. The units associated with the 
expenditure will be realized during the 2023 program year.  The beneficiary data will be provided when 
the units are completed and leased. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 
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All actions taken to foster and maintain affordable housing have been discussed elsewhere in the 
performance review.  The GATHC is unaware of any emergency transfers pertaining to victims of 
domestic violence, dating violence, sexual assault, or trafficking or stalking. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 1 0 0 0 0 
Total Labor Hours 0         
Total Section 3 Worker Hours 0         
Total Targeted Section 3 Worker Hours 0         

Table 14 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition for, 
off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand and 
bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by Section 
3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can provide 
direct services or referrals.           
Provided or connected residents with supportive services that provide one 
or more of the following: work readiness health screenings, interview 
clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four year 
educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create opportunities 
for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

The Flannery Park and Walker Park renovation projects did not result in new hires of any personnel. 
Therefore no outreach or training was conducted of Section 3 personnel. 
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Attachment 

PR02 HOME-CDBG 
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PR09 Receipt funds 
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PR33 HOME Match 
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 CAPER 34 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

PR26 CDBG/CDBG-CV 
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CAPER Advertisements 
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